Bradford Public Library District
Board Meeting Minutes
September 28, 2026
Call to Order and Roll Call:  In the absence of President David Atteberry, Vice President Mary Robbins called the regular meeting to order at 6:00pm.
Present:  Mary Robbins, Barb Fehr, Kate Hewitt, Hollie Scott.  Sarah Boehm, Director.  Absent: Emma Kieser David Atteberry, & Tish Leeper.  Guest: Jake McKean.  David Atteberry arrived at 6:15 pm.
Jake McKean of Terminal Solutions was here to present his company’s package for computer device management, security, software and hardware management.  Several board members asked questions which were answered by Jake.  The board will discuss these options later in the meeting. 
Minutes:  A motion was made by Barb Fehr to approve the August 17, 2026 meeting Minutes.  Mary Robbins seconded.  Motion carried.
Treasurer’s Report:  Barb Fehr presented the Treasurer’s Report as of August 31, 2026.
Monthly Bills:  Hollie Scott made a motion to approve the August 2026 bills, Mary Robbins seconded.  Motion carried
Circulation Statistics:  The circulation statistics for August were reviewed.
Addition to the Agenda:  
Reports:  Sarah presented her Director’s Report.
Comments or Questions of the board:  None
Unfinished Business:  
Old Business: 
a.  The upcoming Consolidated Election in April 2027 was discussed.
b. We discussed the Tax Levy Ordinance and the possible need to increase our Levy this year.  Sarah will speak with Phil Lenzini regarding this.

New Business:
a.  The board discussed at length the proposal of Jake McKean of Terminal Solutions.  Dave Atteberry made a motion to accept the proposal and move forward with a contract for computer services.  Barb Fehr seconded.  Motion carried.  
b. Sarah reminded the board that an HR committee needs to be formed for this year’s employee review process.  Dave Atteberry, Kate Hewitt, and Mary Robbins will comprise this committee with Barb Fehr advising financially.  The committee will meet at 5 pm on Monday, October 19, 2026.
c. We discussed the need for cyber insurance.  Sarah will inquire of other directors the need and reason for having this.
Executive Session:  None
There being no further business, the meeting was adjourned at 8:15 p.m.
Respectfully submitted, Sarah Boehm, Director
